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 Title: SWOT-Analysis 

 Annotation:  

A SWOT-Analysis is a tool to identify the position in the market. Based on the analysis of your markets, 

you identify strengths and weaknesses using the SWOT analysis grid and evaluate the findings. From 

this evaluation, you get an impression of the process of planning a strategy for e.g. marketing. 

 Key Competence: 

 Competence evaluate a business idea/potential/abilities 

 Competence to identify opportunities  

 Expected Output 

 SWOT analysis  

 Identification of market position 

 Keywords:  

Market positioning, evaluation  

 Objective of the course: 

The objective is to support identification of abilities and opportunities, as well as realistic obstacles 

and risks. The analysis can be useful for the development of a marketing strategy as well as self-

reflection for potential career opportunities.  

 Duration: 50 min.,  Hand-out 

 Theoretical part – explanation of the content:  

SWOT Analysis  

SWOT analysis is a tool that analyses an individual`s or organisation`s strengths, weaknesses, oppor-

tunities and threats, which is valuable to e.g. create the foundation of a marketing strategy. It realis-

tically evaluates what an Individual/organisation can and cannot do as well as any potential favoura-

ble or unfavourable conditions related to products or services.1 

 

                                                 
1 Def. adapted from: Adam Colgate. http://www.businessdictionary.com/article/632/using-swot-analysis-to-develop-a-
marketing-strategy/ 
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Useful links: 

 “Beer Distribution Game”: http://www.beergame.org/the-game 

App (free): https://beergameapp.firebaseapp.com/ 

Course on Marketing: https://saylordotorg.github.io/text_principles-of-marketing-v2.0/index.html 

Useful website with entrepreneurial contents: http://youthbusinesseurope.org 
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